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Affecting
cost of
Pryoject

)

| -0
\ Regwcttiory
A insUyance
Req.
m(e;;hod oS

factors

S12¢ of

Affecting th €
cost of Pyaecy
- Pyaject M
Lenporc Y.
Na~icttion

ovclens Delcy on
cost

oNenryun

@ _Madeviay cosdt -

T SomMe madericls |ike Concvete etndl

Steel ave vewy expensive and ~eq. in
bUlk, white o+hens tike wood ave
Ye\aHNCIY A fforolabie .

= The +yre of molteriay used can have
A Signiflcant impact on oNeYQ cost

of Paq [ect.

_Explenadlof).

® _Me+hod of constyuction -

= The me+hod of constvucHon IS how
the pxodect is buiid.
£9- TvacliHonou Mme+hod of constn
tenc +o be move exrensive +hen )
newey me+hod such s meclen congt

= This is because 4+vacliHonaou me +hecl
oftCn Yeq. move mceuttericu & Labouny

® Labouy wage -

~ labouy cost can have a significand

impact on +he ON€YOU cost ofF +he Py,
and +his need +o be +owen in to accoun
when budgeHng for a pyaject.

> Incl-tyre of womrk being done , +he
SKIN vequined ¢ +he |ocation of wovk

and they ave often glowes 4 complicam

@ Regwatery and insu~ence reaty ement

= APPYONOU fyom cUFF.
couwld be bo+h cosHy

Yegwectow cutthow
ancl Hme consuming

® _Praject auality.

> The pyaject audlity consiclenanby

@ Naruve of constn Site.

> The Paaject site heav 1Y Influence
Yhe constvuction cost of Pryogect.

> Site conasuch as peoy Soil. uneven

\and . Wakery boales coyd increase
the cost of ProJect.

'\nfuences the clevelopment costof
a house. Besicles h\'sh auau‘f_g rrojeE
IPNONE t+he use of high RM caucl+y)

@ peldy on cost ONeN YWD -

= Const® Prajects awe often delayeal clue
O vaniery of fFacions incl. bad weathen

(0 NewUve of sivuctune-

> The t4pe of stvucty~e and i+s ‘
StyucHiou fovm 1gni FHeanHy inFIu.

™he pProject cost. simpion the sdvucin
| l€Ssew +he cogt win be.

Matteer jcul Shoxtage & pyoblems wi+h
ConSt" cye ).

= IN +his case contyactor may neeat 1o

POY enevHME t0 +he conStNevew) and

shovtage fee if pyoyer site is noy neay
to YeceiNe mateicy

® si2e o1 +he prajecs -

™ 8 lovge -Sized praject veauwives a

la~vge wovkfovce ancd moYe mai.
ma-ermads.

© NovioHen oyclens - :

-> PYQIECtS aY@ OF+en Subyect to change 7’
which modi fY +he score of wovk +ha

IS Yequested by +he client af-+ery
commence ment oF constyucHon-



Y pyogect Appyisal thyough Feasibility and Due Diligence

Toroxtance of peorect Appaisal.

- Mcunaggement f\r’PﬁrfSOu- -

*whethea PYoMote~Ns can manage
the prafect successFuuy .

— Technical APpYiaa] 3=

"whethey the necessavy mesourrces
aYe analyable fov +he manud.

-— \ \
ToxvkeHng ArPyyYeal -

*whethey the Peoduicts can be

Soid in +he mavket 4 can surmount
the compeHHon.

~ _Flnancicu arpyisay -

. U.)heH:\e'Y a Pyoject con make o
PYofit to meet +he Fin. obligotion

> Socidy Renef+ APpyisod ;-

- whether 1‘+»is indine with Societoy
eXprectations -

Feasibiinves.

7 Jeqau Feasibilty i-

* pevformed +o unclevrst+tand \F
The Pyoposed rian cenfoyms
to +he teqau ¢ ethical wequivem.

EConomic Feasibility -

* InNoINeS a cost benefl+ anauysls
1o identH Y how well ay hpow
Pooxiy progect will be conciucieal.

Technical Feasibiuty :-

" PY0cess of valldaHng technical
TeSouvces and capabiliHes 1o
conveTt iceas (n+o worlking
sysiem.

7 _OPfeqaHonal Feagibiity -
T To undevstetnd well a pyo posed
SYstHem sciNes +he Pxyopbliems.

Scheduiing Feasibinty :-
* MRAsSUYE ofF how) yeasonable

the pProject Axahion |g .

DUe-Déligence in Poroyest Ein.

™ ASSesSmMment of PYomMmotey hu‘s+mj
anet backgyound -

7 Evcuuation of company and prajed
buginess model-

= Legau clle dutigence
> Detadied anauysis -of Fn - Steuermend
of the praiect and i+S CAUP StvUCHI

= DeYmMing mafoy aisk assoclated
toith +he Pyafect.

= Arcuyeis of 10x erFect:

= covedUt anduysis and evouualon
of % Loan 1evms

> Pyegect Nauuatlon

_ked Pavametreys fvom Rant 1T

[~ EYomoten’s gackgeround . expeyienc
and +heir managenial skins.

—> Technology adorted ¢ 1is Switabivy
to +he Loecau entYonmeny -

> _Avoulabliity of RM 4 otrer Re souveel

> Scor 0f maw ket fox +he Pyocluict

—> COSt Stvucie and e xpectecl
PYOHT in light of cost Stvucrine

F>_Comphance of Goxt: Policies ancl
Yegulatons .

> Accoriabliity of the A iSk Lenel
wWith vef 40 pontHeau  gpciay. eco -
nomiecl . technological & Leqal
enyicyonmeny.
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Technical Feasibilty dnd
Due vlligence.

J J
Technicau bue _Diligence - AsPects.
= INfvaStvucHuYe FuncHonalty * Especiauy fo 1avge Poject. banks
;Emcfl pe Fory mance . | INSISt forr a +echnp y\&bhﬁﬂ Sl
; \ ; to be cawried by +heir appaoyeal
- ArchitecHivay peey eviewy PYocess | conatlitetrd,

=

—>

foy funcHonay4y - .
= ’ « The ASPectS which ave noymaly

Compliante with Indwstoy Stol- 4 | Find Place in techniceu cletod 1S dve
Yegweaions. \ as follows -

EquiPment capabilities and - h.
quFowmance. | —> Motnu factixing pyocess and +ech

P00 OF Concept fesHng. | —> Insiauec caraciH].
Facilites +hot suppent praject | = Locartion

— RN _avautabitity and Souvces .

oPeYaHenal aigk Aasse s mend

2 _PoweN_and VHliHes.

SYSHM ancl arplicationg [nteqoal)

P DA that suppeccs the implemer Hancowey_Reauiyement

Of technology.-

= _EnNivonment cleayance
. = Otheyg

I._ManuracHuving poyocess ancl tfehnoloqy -

* while e\aboxadHng +he DhAanUEfAcHIYING Pyocess,

it Showd ensuve +hayt
The PYoCess covews +he USE of au +heé machines +o be ing+ellred .

FI/Banks win ceviainy verify whethey machines mentioned 1_‘n ‘ere
PYodect mepont ave yedlivred oo cawying ot the manu £. ae+H vl Hes
o JUSHRY the investment in +he plant ana machinemy.

TFany manuf dcHvity is oudsoureed in +he Pryocess |, Forr tnhich no machin

AYE PYOPOSE - Sam@ Shoutd _SPeCiEfeqlly menHoned ¢ coast af such ot -
Souvcing 4o be inciucled in exrenses in the PyoHtabili+y esHmaodes .

The Level oF t+echnotody and dldomation is ProPosed, will dererymine
the ipvestment in the _machines ono anf. Pypcess:

Tnstalled capaciHy -

.

Taking in+o consicderaHon +he actial WoTKINg days, number of Shifts
To be orevatred and machine proposed +o be ingtaued.

The instaued caracity of +he unit is 4o be clerermined VeYy canepully
and precisely .

Atl PYOFitabiily estimates dePend upon caracity 1o pyoclce -

I+ showd be ensuve +hat instertied caraci+y metches with +he plant
caractty mentoned by suppiien in +he ofFery /J auotay on -




@ _Location -
* Jhe choice of Loccrion Ts infiuenced by +he Faciovs like .

> pyoximity to the fR™M

> pProximity 1o the mavked for end Pyodldd . '

> Avalabitty of othey infoa. ke ~yeut voad. a connecH~IHy , Powen et

- Grovl- policies and speciad incenHNeg declaved by vavious Stod€ crevt
fonx the paomo+on of any Locatlion Foy devNelorment

. Tacing_in 1o _consial +he dbove facto¥s.a locaton is selected -

@ R avalaki Ny and Souyces- "
- e
- The Repot showid mention the #ypes of RM ~reduived fo ML B F

Finished pyoducts and itS fotcu syeauwivement ar 1007 coractty -
. T+ is exrected thoy the aeroxt Showld contain oletof1g o0 -

= AL R - morve +han 1074 of the vauue of +otdu consumpHon
7 souvces of Majoy RM SUPPY-

= auctaHons fyem +he suppliens. RN
> sePavdie detralls showol be PyoNided fox ndgenecus and im povteel

© _Powe~ and vHlIHeS -

 POWEY - powey ceauwlremendt sShowd cUwoMS be based on +he machines

insteled and Fov geneveu Puvpose- theere ave many inctusiries
which recuwive iniHod hearng 1oad 10 charge +he machines.

othey - Tnadditen. many units veauiae wakery . stectm endl Fue| Forv
DHUIHes their moanufactuering PYOcess . The aedwiarment oF guch yH'Hes
and gouvces ave equAly ‘imp. and shoWlol be menHoened in vepow

@ _Manrow ey Reauddement -

. The HuMan facter in the Praject 1S New NItU for +he smooth artnning
oF the UNit: Repoyt Showd contoun the 1nformotHon on 4o+t0U manpPolves
rreauicemen+.

» T+ sShowld be encuve +has +he cost covens +he minimum wages. paevallir
sauavy and incenHves. Fringe benerts Wike PF, E£S1C, BONUS exc -

@) _Crvivonmental cleaxoneg -

The envivonmented asrect oF +he Paolect Showld be propenty olecttt tolth
ond ol the necessavy eawPrment must be pygyideo n +he perayect cest
to contwvol the PoliuHoen. '

Stade PO\{LU‘fon conpol aoa~d [/ centyau ponHON conrrot board axe the
alihovitfes 1o give the consent and PUF +he necessary conditions o be
complied wi+h Fox running any manuf. eland

* The unit i wequived +0 obtoln - 1) conSent 4o eatablich

1) congeni +6 oremseute -

@ _orhers -
* cavbon Cyeclits / Reeycling / urcyeting susdeinabli+y
- INnput COSY on accouny of inoweim gtewncleval cen-HFcation

- (o6t of palents, Licenses, impov4 of 1echnlccl manyowes - need 10 b€
Mento neol .




Einanciold Dupl’oi\fqpncf Repovt -

Improvtetnt pPoints.

—> Detauied info on +he co. Binance.
2 povHaways of the o. ASsesds

> Dt on clients, pa~+ners and
SUrpliens .

= Stadistcs on +he employees of
€ _business.

* Financial feasibiity is detevmined by +aking fn+o considenation vavious
Technicel pavame+ews. within Pavametes +he Fn- estimeutes / prrajecHons
neeel 16 be submited 4o +he Ft [ Banks. The following IMporv+and info 1'nclucle

> Dedeyminciion of Pooject cost

— Means of finance.

T Eauwivy

T intearncu o cevuals .

Nt Free unsectved Loan auasl equwi4y).

T OoNt subsidy [ incentives
* Te~wrn Loan

* DRfeeyau raymen+ scheme
—> Pof+abili ESH mares

- Paojectecl Bauance Sheet

—> CAash How [ fund MHow Steuemend

= _Finoncriod RisK assessmen
" RaHo Aneuysis

e DSCR

" BYeAK even ancuysis
SensiHVI+y anouysis

* PoYbacr Pefoocf

* ITRR

SWOT anauysgls.

L. Detryminalion of p.rosSt

« Tt is imporant 40 know +he investment +o be meade on +he ol Frervend
heads of +he assets. to arvive ar the +otau Caritey ouHoM on +he paoject

. The fFevent headsS unclen which Invesiments a~e to be made -

PoavHUU OGNS OF AsSet

cost aiveady  To be _TJotod
incu~red incurec

1) Land x x x X K

1) site deNeloPment x al -

i) Technicod kenow hoy ) A e ::

W) _PYelminaty exp. o o

TThe inv4-on each i+em mentioneol above oYe arrwsec! in clesdl .




o

\ Eauty. l

l

*I1 1S Q Promoten's
CondYib™ by oy of
AWty (n +he rPyaject

« NeYtauy gank | FT
AESIYEe thod peromoten
Showd haing not
LesSs than 257 of
the Pyoject cost by
way of equity .

b

TN case pyaject 16 unces:

ToRen by existing entty,
Necessavy equity Fory

the paoafect may come by

way of interrnad eavning
and promoeter need not
10 bving Fvesh capi+ay-

|

1. Means af Finance
e
Intevnal It free ungecu~ed
Accvyueous. Loan [der. | dep"

* Th\s i5 being 4veauec a3

| o

J

FI/Banks norvrnauy
aloweol P comi b paviy
ineauwity pav+y unsec-
Loan iF such unsecuved
Loan iS [n4- Free oncl

Showd not be withosow
omxing +nhe currency of
Loan.

aquasi eauity - cmoay
alowed 15 +o 20%) of
totau p. contyibution-

l

* centyed (rovd - oundl
NaYious srate covt
declaves incentves
Schemes +o pryomote
the under deveioped
avyeas ancl offeqs
Navious (ncenH~es
Inct- capitau subsioly-

e

- Machine ManufacHiveas

OF Some countvies offeny
rachines on defeqval

Poayment scheme (3 yvs)
on advocHNe +eams +o
the impov+Hng countvy.

> Toleol debt eq. ratHo - 21

- MaYx9in conceprt -

. Bank (FI Keep pre-cled.

mavgin say 257 40 LoY.

TO AW iINEe o Loon componen

Points +0 wnow) (exera)

L ® ) 6 | ©
Grovevment De ferral RS
Stbsloly / Payment scheme el
Incen+~es.

+ T4+iS a pPa~n+ OF +he

© Itis a int beawing loon

oo

FHnance +had is Funclec)
by FI / BaAnKs

Terayable in ingtatment
ONeY o |ong peviod of
Hme depencing uron
the perogect -

Normaly aepay ment
teNU~e ig betns - 10
yeans.

T Pryoftabi i+ ESHMAES.

PYOH+AbLINTY pPstimelt0s pre paYed

7]

—2

undex fonowing head.

R R )

capaci+y LHITsaHon:

sales and othex income -
cost of paoctlicHon.

rowen anol fuel cost
Manrowen cost

Stoves and gpavye consumed.
Int on Horm Loan

Ind on othen Locn
TN oN WOYKING car. LocN

@




TV _e~ojected  Rauance sheet-

ossets onol LiabiliHées of +he
bowoweny 15 prepaved in cMA

foarmaoz pyescribec 16 undevstand
the Finoncicu PoSi+Hon-

- Tt is paepaved Hil +the wepayment
of the 4evm Loans - Howeven +he
kel rointS showlel always be

given in +he Project vepont itSess.

- The Projec+ed baucthce sheet showing

. TF the cu~rent oo 1S akove 1-33

N cash How | Fund fiow &

- This wil hep +o undeas+and +had
SUfficient cash flow is genenouded
t+o mee+ ol Shox+ +exm ancl Leng +uiMm
LiabiliHes and wn-obligotions.

- I+ auso he\pPs in undeweranq,l ng +hed
1ong +erm SuYPIUS 1S anocuiabie to
meed 4the Shoat+ +exrm BabiliHes.

(co-has suficient liawia asseds
aboNe +he Normal rreciugyement)
Funels can be cuven+ed forr expansia)

J

* Simple ¢ easy

NT Financicy RISK Assessment
RCUHO Dbt SETvIce:
ANauysis. coverage
RaHO.

« RaHo of oPeveLHNg

: + Becl< evNen anaysis - since +he
fechnidue +o income avaulable is done 1o unden st- futu~e is
und esstand o cleb+ Sevviaing ot whot carac i1y unce+etin
CYTHCe compg. 10 verowy +he iny ¢ LH TsCHoeN the unid it is imp. 1o
‘é;j”"“““"“;ﬂ Principal oF 4erm achieves +he brectk  Knolw +he
o O_mcuﬂg an Loan. eNen saes . i.e- a impacs of

yojecteo| blSs. . POinJl of sale whex Chcm_ges (HA
* DSCR = pAT + DEPL it NaYious jnPw
- — company mokes \
. ‘ Nt 4 PyinciPey NO PrYofi4. No LOSS ond ~realiscLbe]

PO FH+ablity RIS ind, principay o ' : Nauue on the

RAlt|o I E ' YOM+abil)
RalO. TP LOo r b iy

+ Such anauysis
cauecl gens;‘m
anauy sis.

" Paybacx period is a
Hme Within which +he
ini+Hou ouHay on the
Pvaject is expected +o
be erecovevesl +Hvough
the cash inMowsg
dR/nevated by +he oph
oF the vni4.

* does not 4aken In+0 congiMes oion -

HMe vauue ofF meney auso ¢f PosY Payback Perviod-

Intearnou Rode
of Rextin

* Unden ITRR furuse
cash inMows ave
cis counted ot
Present vauye of
cash infows equal
to +he. ol Flows on
the pyoject.

* SWoT ancucysis is an

exevcise o identby-
Strength
weakness

—> OPPOYHUNIHY
Threats.
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S (eneval Infoymaton.

« Name of +he entity.

* Acldwess. _

c consHALHoN of the entiiy.
s Dae of incovpavahiion

T SHaug [ giz2e of the pPraject

- Licensing Requivement -

*Theae ave some rrodlictsS which

FeQuve compuusowy ticence 4o manuf.

* These items axe srecifred in +he

Indus+atal policy of 4+he Grovdt of Inclia.

~ Natuve of AcHNITHY and pProcuctt
10 be manufactuaed-

| > Plant caracity

. 7 Natuve and amount of B nancioy
l assistelnce.

* REFGISHYAHON numben & 1SSWNg Ath.

Mt - andl Pyomotea's Rq()(qqou_nd,
and t+heir appaisal.

- following Factors axe consideved
white appraising management and
Promotea's background-

> PASH +vack Yecond j*e_chr\iccu cudbf]

anal TNBLLISH ) sSPeCific SKill.

> BUSIiness comperence 4 expevience .

= PeYFormance of assoacue Concenn.

> Bankens Repoy+t

> Financias Reseu~ces.

> ExiSHNg oaganizaionou sexuP &
degwvee of Pyofessionalism.

™~ fAchievements ana Recogni-Hons

received from any govexment,
Tyade o Prvofessiona) booues -

= PYomoten's Back gvound maow| be cliviles

@

N 16 +wo paxtg.

J - 'y,
+C i
f}:r\olm' j’{ TS Detai] of
AMP‘TOH‘\G- AsSodate concenng

-

DPR needs ¥o piovide infovmation cevewing +he Following aveqs.

1. secioaiau gackgvound and the broad obljecHNe of the ryage s

" EXiSHNG Stotrus of +he phyusiceu (nfras+auctune .
* List of YaviouS Projects pyoposed fox +he gectenr
* Lis+ oF otheN capital exPenci+uYe Poajects supponteal by othes scheme

2. pefiniton of +he Praject and i+S Score- ( Land)

3. Project cost

-

- Physicoly infoa
.-)

- cost Shif+ing wititieg -

« The ryoject Is peeded +o be cleaviy defined in +eaxms of Lanad ‘
° Tetd) auan+um of Land areaudaed ancl beyng Paonicled Fox t+he proJect
* Land HHC showd be cleay anal unencumpered -

: . \ . r
*The Pacject cost Shewud coven majoed element (nCUICUNG bet not limived
lang acqg ULJ'SH{M\ / sit+e cde~elorment

COMPONENY - wISe Cost
envidonrmeniol compelionce cogt




' o
4 \h.",\fHl_\_fg}t\(]l__]q(lm(‘u\(\’H\' ol _the _paalec

« Roics of chiffenvent instittlions_invewed inthe consivucilon phase of props
« Aveas of involvement of the prinNcde Seciay in $he constauction rhase -

=opev)ect feasibitty Sruay).
= Paaject cngineeving DESIgn
= Sreciauaed suvvey2
- consiyucHon wovkKs.

5. _Financial siqucHive of +he pyofect
* A combinaion of cawry. gyant. debt and FHnance £yom PYiNede PaTHUPAH

ReNiew opHon for

|

4 L
| INSHUHoNA debt PriNode secten payricipation
| - Debt comPonent can be - A sepa~ate Leqau enty cYeased
' o ¢ SpeciMcanly Foy +his Puvrose (SPV)
"Genevau Bank RAinance .
: SPecicwj iSsueqd Rronads. - A Divect BoT /[BooT avvangement
- d it ‘ dels.
+ Term Looh from - ana (¥s Navwiapt mo
HUDCO, Lic, ™Fc, S8BT - simple management o Lease basecl
contract-

J

All NaYients {nvoiNe POy Mment e
10 the poivate ent+y.-rhis coulel
be in +he form of

* Divect vecoverry of usen chavges
For a specifed tong +eYm cluvasi

+ Paud a fixed cu\r\uj-\ﬂ

G_rhasing of +he Pryaject
* Phasing_can be done_as_ fo following acHNiHes.

- Zehedi)e foy tendeing | selecHon fot Procuvement of Seayiced
- 6chediue for obtouning ol cleavyances
- Schedile fert shif4ing uH hes.

T _oferasion and 11a)ndel NALNCEe rianning of +he paaject
*DPRIS 10 incotPorate /inc\ude infe el ing 1o the fonowing aveas.
- el otine of 4he existing method of bilting and collect on.
- refornance masrix in segasd 16 LiNing dand coile cton
- The &core of Cainade enifiy /ecommunity / NOe 16 be Unyene ol
- Reaufrernent of roantowes . eNer aYy , SPAYES & consumables et ¢

*INYCAvd 40 4a~fe and 7y Tavxirf meodel of e‘C(Ch ctLHomen X
VSl Coct recovey, the > i) UNI oSy of sexvice and wnit pyice
DPR is provide H) oW linG Plan 40 Yesivuctune tav £ Sustm

- wi+h mofl e urevement




¢ Assesement of Financial Niabinty of 4he Prroject (1)

7 \ Y
« NPY & TRR Coverattl) __cash AHows. Debt siwciu'on a8s€3s M
* NPV & TRR (04 M) '

Detailed cash Fotw pebt Scheadules anol +vmS
covexing +the Lagt For all deb+ +aken:

S Y¥s on an actiol * Debt Service covenage Yo
basis ¢ prgjectons

Wity wago for +he
Foy nex4 20 yeavs. R £

PYoject-
- In case of SPN 0¥ JN a3
sepa~ ot prajeCt imp tem”

enHty, the p«&L starement

ccdst for - 2049
and RIS Fon oh aet)

g- Sociay cost Benefit Ancuysis of +he project (ScBA)

. c(wem'n_g oL LISt OF pener+s £4om Soctetal pevspeCHNE- poth in4erms
oF duali+ettiNe and auant 4ot ve -

T_some Beﬂee#s Qve as_undeq - Negabve impacts must ado be

C POSIHNE imPACHS) Stared in Yexms of
—> SUPPIY COD'HlT\U.J‘ﬂ} = PQ\\MOH,.%\]\"TOTXPGG/H"I‘QJ
—> Time SaNings HETerraon:
= enNiv0- improNement ~ Reauced gfeen cover. .
- emprioyment —> Recuuce accels o any SpectHe
L, improNed quoty of e US&¥ segments -
= oSt Savings. > SUPPlY inerfurtons

- Displacement oF inhabitantsS:

Limitationg of Praject RePOH ( Not So 1mp)

> NO uniform Loan arr” foym Pres. by FIs | Banks
— No unifoym format Fon Poraject Re Port
— NO unfFerm APPYOUSA PTOCESS.

> The Repory IS PYepaved on assumpHon which ave
likely 40 chang€ when imelemented-




Roip of comeany Scietany

company Secyetaryies can pyavide €aofessionay SexvNicey in

the fFollowing axeas -

—>_Axea of PracHce-

Tn fovmadon -

* To obt+oun DIN

* To asceviasn the anadiability of Nome for the new o .
rYeraye mMoA and ACA

*TO INCONPOALE comprany [ LLP.

~ L0 _Redistaabion and Licence

T TO obtaining  vdyam Reg. for MsME status-

* To Obtaun incWStyicy ENtyeroeneyaS memoraolum
~ To obtoun NS+ fou Licence -

~> In RaISing Fund -

*To PyepaYe fedsibilty Repor+

" TO obtalh caecti4 rotings forom ex4ernoU areHng agenuej

- To Yaise +hE capitad fvom CAP marker oy NVentuve cari+ay
—> Othey covrPonade Senvices

* To dYaft collabovation agreement

* To PyoNide FEMA weloded adyice
* To cawy on aue culigence

* To obtaun- envivoN mentaou cleayance -

= _CoyPorYoe complidnees -

* To incvease the althoaigeq| copP ol

* To comply with the stattuew] vequirement of accepH ny
unsecued Loans and depogits.

To Sugges+t Prorex Ccari+ay Stoucrive

» To allot ghaves and 10 jSSUE Shave ceryHFcadte.
« To hetp ’n execHng +he Loown

© To cvecte [ soHsfy chavge wi+h MCA




assignment ave as folotos -

> Tnital diseussion wi+h +he prom
|, unaderstancling +he score of WoYK
professionat chaYges.

s 7o appise the boavd about Hrancing nowms.

s obtain the assignment in wyiHng specifying the scope of WOYR
and payment t+eams of psofessiona fees.

L. conadl the ayestionnadye fermad 10 fusnich Ahe inferrrnodion
aloll pooject and PromMotens -

s submit +he PrroPosa) to move than one FT /8ank ard 17 40
obtatn in pinciple cléaxyonce

> avrange +he. reeting of the paomoters with bankes
> Pow PToCessIng Fee-

AcHni+y  FHow chaonrt fcmr company  Secyetamy.

. The activities invoned in +he oeniHYe Process of_execut{on of Pofessional

otey on +he projedd

ond duscuss abowd +he

Feasibhity and puye duligence - Some exampeies -

€x pansiond of .
Heal+thcave Faciiity

Follow(ng axe +he Facios
that win incluce -

* Labouer & mett- CoSt
- change in Revenue

¢ How dusorupH Ne 1+ will be
fForr staff @ poHents 9

- what 18 +he Public oPinion
with vespett © ned
ex+en sion.

- What is +he aesponse
OF +he vavious Stake-
holders of +he ovrg"

- A deradied excuucition
ofF ol Projers PYOS £
cons .

seding up food outex

- Following ave +he
QIR Factoyrs thatt Moy
be focused an -

- prepaying Mavred
StaHsHcs.

. potentiald Locoion

. level of compet Hon

« EXtens i\\:e inol S+
anaJysis.

- Recent economic
emiironment

e TN -dep+h 03T StutHne
© e Mg capabliiHes .

— Risk idenHficaon of
Pecaject o F higwol
consivyucHoON-

~ vitau RiSK of Hhis pyajedt
s TvaFHC RISK
« Toll RISk
- construcHondl Risk
- operrational 4 Mauntau -
RISK L
« Land fcawstHon.

~_Sliqht RiSK in +his prajett

- UHliHes
.« Nolse
« Maderriad & nMdrnuoetd
hanaling.
- ComreCh‘\fe_ SYEPS.

* TvafM e Risk
e TOl| RISK

> constvucHonal RISk

®




> Praject Viability and Reseavch on, — Regquictery AurhoxiHes | figencie)

mrm\!(won

[Jo soch cvahe har wo WGQUSHCQLLJ
implement hoga ya Nau ]

* viab{iity can be undenNs+ood 1N
Tevms whethex i+ con b compledty
successfFuuy given +he Hme,
money and pihen aesouNces
Hhat ave avadiable with the ovg”

« This aspect in pPrajec management
aualitaHvely and quanH taHNel y
eauuate the stvength of the pgjeu
identHiHes gaps in PydcHces. and
aavises uren +he actions e

EConomic ~| CLbnler oF the pPvejec
IS censideveel posiHve [F +he

econamic heneri+s of +he pyqject
exceecl s economic codt

STeps Fovy Niabivwsy cheek -

~ Derne +he score of +he Pygledt

= conclict a_mas ket cu\cqus

> Paeraning a_Hnancicd plan

-~ REBK assesspent 4 unolensiancing
BH unceytaintes.

> Repoyt pPaeparyation

> Review anc Feedback-

« Pvoject viabllity in Fpanaal tems

| > Risk pssessment and mitiqouion:

< A Risk js genevauy deFined as an
elaboration of (0 For HNOYE conseq .
of cen+an eNenis.

- In the prgiech. ISk usucy Terens
10 the Factovs +hat med hameen
the objective of +he peraject vegaidiy

Hme, cost apd auality.
RISK
Tmpat

oS X

* RISK level =
prrobab i VY

« RISk HYyPe [adwibude in pyojecs gt

Genental . dynamic o STaHC YIS
interrnaU o external wisK
Financioau RISKK

Time RISk

PhySicau RiSK

personnel RISK

SaFery Rigk

Economic RISk

N AN A IR A

by cauct Mof cost _Courfiow)
PN. of
A Furtae income (inFow)
Regquwiatomy Aurhorises [ Agencies
— SERT : The apex yeguiadar in +he incUon capi+an mMavred
> TRDAT @ Regwiatony aurhorisy fov the insuvance secro.
> ReT  : APex weguiatey fof banking sector -
> PFRDA pension Fund Requiakomy and oleNelo P ment o iy
Reguwate fPensions -
> MCA  Regwades the FuncHoning oF covpPoYAUE Setrom.
> AMET  : ASSOCIOXION oF MUKIoy FUNd cen Incua. contwol 1MFE
INAUSIN n +he county -




_AprpyoNas | cleayance eatined o

b -
-

ppyoyau [ cleayances aeq.

popt [ fgencies 1o be appqoched € consusied:

*Inco. of company.

Roc. ministwy of A Haiqs.,

- Registaation (1M /
Tnaus4aial Licence.

District TacUsiatal cepives .« Dept of indhsiie
Policy and _Prornotion

* Alciment of Lanal.

concetned stade DI /stove incusiaiod
development con P € S1De) / infrasiruchune
corporvation [ Smau Scaue indusky rad
aeveloprent covpro. ( 81DC)

1
|
'+ pevmission fod land use
Cin case indu sty is oceued
| eutsicde an approved
INCLUSHT il avea).

st DT
Dept of Town and country Planning L@c
authority / Districk collecro

* (onsent undeny wadex &
Al Pollubon coniyol ACES
EPNVIYONMeENnt i pact assessm.

stoe polltHon comaol bod~adl -

Ministy oF envlyonment anc Foests,
GoNe~nment oF Tncliq

* APPYONAU of conStyucHon
AcHNIY and bwiddng picu.

) Town and colnin elanning

5 MuniciPcl and Locod clUbhoniHes-
¢) chief ingpectod oF Facronies

d)  poliion contwol Boand

* sancHon oF powen and
PoweY Sofety.

staye eectricty boand / componies anol
Stajye electvicity inspecton-

* Use and stowvage of
erx p\CSIVES. }

chief contvollef oF gxPlogives-

* Mousl. Pha~yma- Py odl ¢3S -

DYUQS inspectoyaue

- feitet inspecHon

chief inspectoY of Roliex

- Finonce.

SFC/ state Inaustaiay cleNeloP: CoNPO - 1euml
forr Loctn > 1S millfon > DRI, Iciel, [RCL et

* Reg. undesl S404€C seyes fax
RU:S&‘CUQ erciSe nes, conpial
EXcise (ACt.

1) Sales fax depas+ men+
) S1are Fxeise alepaniment
W) cemtvar exclse depastment

"ExiracHen of WMineroys |

Stare pivectod oF Mines and Greolngy-
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v

Regional office of o

aual+y masicing centve oF +he S1aUc Crovt-
Foveign twade -

Regiona) offHce of +he Buvecty of Tnelicn

Standard € g\s)
LnsPectoY of weights and meas urey.

labouN pepavtment:

Imporvt:

TSI (Quality) masil<ing.
eual+y mMa~king CevH M cate
wWeghts and measuves.
code numbes oy exporst
and

Labouy Act+
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